





Create sustained competitiveness
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6 FROMAGENDATO ACTION

With more than 30 large process industrial entities and supplier companies and a number of industry
associations and networks of innovation behind the agenda, we can see great potential in this pooling

of resources that can make a major positive difference to Sweden and the affected companies/sectors.
However, when moving from agenda to action we envisage a two-step process. The first step is feasible to
implement in the spring of 2012 and aims to develop formal procedures and to implement the proposed
actions. The second step involves the implemented pooling of resources, and the long-term operational
work that is to be conducted.

Leadership and collaboration platform

In order to establish a leadership structure by the spring of 2012, the group will serve as a steering com-
mittee over the duration of the project to be engaged as an interim solution. Their primary mission is to
identify the forms and organisation for leadership and the collaboration platform. For example, forms of
membership, cross-platform coordination, accountability, and more. After this has been established, the
formal leadership can be elected/appointed using the methods the interim management has determined.

As support, the interim management/steering committee will have an existing project and reference group.

Initially, the trade associations and innovation networks that have been engaged in this pooling of
resources will step in to identify and test possible partnerships and synergies. After the organisation and
forms for the platform have been established, however, the platform will open up to others, and then
gradually begin to involve as many of the organisations as possible that are willing and able to help
develop this collaboration platform.

In the spring, the initial operators will commence work on identifying other possible organisations and
clusters, in order to use these to describe how their specific focus and missions could be integrated into
the larger common collaboration platform. A possible coordination within the collaboration platform
could be through one of the involved organisations being authorised as host and convener. However the
methods used for this can be investigated in the spring.

The first step from agenda to action means in real terms:

e Current HLG is proposed as the interim board and sets guidelines for what the management team is to
implement.

e Pushes for the long-term focus to be in place.

e The activities must be conducted as the first step (see below), headed by people appointed from the
current project and the reference group.

e A management team from different parts of Sweden (Processindustriella centrum, ProcessIT, Automation
Region).

e An RDI council (The majority of the remainder of the reference group + supplements).
e Responsible for the task force grouping that is appointed.

e Funding for this first step is arranged (SEK 4-5 million).

RDI-coordination of national RDI environments

In the spring, the operators involved in the collaboration platform will be driving forces when building
projects, at seminars and workshops, and in different ways examine how these might be implemented in
close cooperation with university and college representatives and community operators throughout the
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country. Initial investigations can be focused on the comparisons and how investments in RDI environ-
ments in other contexts have been successful both in terms of skills and knowledge development,

and in respect of regional growth. With representatives for these RDI environments, it is then the case of
developing strategies and activities that continue to enhance these environments and their synergies with
the collaboration platform and its organisations.

The first step from agenda to action means in real terms:

e |nvitation to the RDI environments that have the greatest activity now in the area to appoint a Task Force
that provides an excellent overview of what is happening in the focus areas and activities that have been
proposed.

Coordination of skills development activities
To initiate this process, the operators in the initial collaboration platform in the spring will set up a team
(task force) to formulate and initiate a draft for an "academy” for skills development in the area. The team
can carry out an inventory of current projects, needs and supply and on this basis, draw up guidelines
for how different coordinated, target-group oriented skills development initiatives can be organised and
implemented.

General skills provision is critical to our future competitiveness which is why the national pooling of
resources also focuses on increasing the number of candidates for technical training in general. This is a
common area of interest for several industries and is an integral part of the national agenda.

The first step from agenda to action means in real terms:

e Describe and collect all relevant ongoing skills development activities.
e Appoint a council representing the ongoing skills development activities.
e Describe the ongoing activities and initiatives in order to increase long-term general skills provision.

e |[nitially this is grouped under the name Process Automation Academy.

Investments in major national RDI programs

To initiate a dialogue with national RDI financiers concerning this pooling of resources, the leadership

and the reference group that have worked on the agenda will have a number of introductory meetings
with the relevant financiers in the spring of 2012. These financiers will also be invited to an initial working
meeting with representatives from the area and the collaboration platform. During the meeting it is hoped
that opportunities and the methods adopted for current and future initiatives and program types of
financiers can be identified, and then together describe how these approaches can support the RDI'in

this area. It should also be stated precisely how these approaches can be influenced and developed to
conclusively meet the needs of Sweden’s RDI in the area.

The first step from agenda to action means in real terms:

e |etter of intent between the financiers and some of the major industrial companies (at least 6).

e Program managers at the financiers.
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Increase the capacity for rapid innovation

Contact information and documents can be downloaded from:

www.processindustriellautomation.se



